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Disclaimer 

• This presentation is being made by Kyle Rudden of KR Services Limited (“the 
presenter”).  This presentation does not constitute professional advice or create a 
contractual relationship between Participant and the presenter or any of the 
organizations with which he may be affiliated.   

• Neither the presenter nor KR Services make any representation or warranty 
concerning ideas, judgments, opinions, projections, analyses or estimates which the 
presenter provides to Participant. 

• Any decision Participant may make to rely on such ideas, judgments, opinions, 
projections, analyses or estimates provided as part of this presentation shall be at 
Participant’s own risk and Participant shall, in its sole discretion, decide to accept or 
reject or modify any ideas, judgments, opinions, projections, analyses or estimates 
provided, and all decisions made or actions taken or not taken shall be the sole 
responsibility of the Participant who shall make an independent analysis thereof with 
Participant's own professional advisers.  

• Neither the presenter nor KR Services, assumes any liability whatsoever, whether 
explicit or implied, with respect to any part of this Presentation or with respect to any 
oral statement, including but not limited, to any facts, circumstances, assumptions, 
judgments, opinions, projections, analyses or estimates as may be contained in this 
Presentation. Where any information and statistics are quoted from any external 
source, such information or statistics should not be interpreted as having been adopted 
or endorsed by the presenter or KR Services as being comprehensive or accurate.  
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 General Insurance reserving in the Caribbean 

 Challenges facing the region 

 Some examples 

 Possible solutions 

 

Outline 
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Caribbean Environment 

 International trend towards actuarial certification of 
technical reserves, particularly Outstanding Claims 
(OCL).   

 Regional legislation following this trend. 

 Regional companies have often resisted actuarial 
assessment of technical reserves. 

 Auditors have insisted on actuarial review of IFRS 4 
LAT, even when not required by law. 
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Challenges Facing The Region 

 Scarcity of non-life actuarial resources in the 
Caribbean 

 High cost of foreign non-life resources 

 Small data sets, creating volatile trends 

 Some companies cannot produce data in required 
detail: 

 Claims paid & o/s by accident year and payment year  

 Absence of national / regional statistics 

 Varying regulatory regimes 

 Tailoring foreign standards to a regional setting 
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Caribbean Case Studies 

 1) Realities of the market 

 Complex pricing model for East Caribbean health 

 Had to adjust to market 

 2) Management info from IFRS 4 valuations: 

 Reserves in aggregate adequate 

 One line heavily under reserved, another over reserved – 
pricing & performance issues? 

 Volatile and significant under-reserving for large claims / 
smaller claims stable and over reserved. 

 Apparently profitable branch actually losing money. 

 Deteriorating trends in some older claims. 
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Possible Solutions 

 Improve data – claims paid & outstanding & other info 
by accident & development year 

 Data analysis would facilitate: 

 Identification of trends at company level 

 Accumulation of a national / regional data set 

 Improved consistency between company returns 

 More informed and proactive management decisions 

 Possibly, better reinsurance pricing, lower audit fees? 

 Develop detailed reporting guidelines 
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Questions & Answers 
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